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Purpose of Report

To provide an update on the current position with CATERed including the steps that being
taken between now and the end of July 2026 when the Company will cease trading.
company has made to improve their market position.

Recommendations and Reasons
I. That the Scrutiny Panel receive the briefing paper for information and note the next
steps.

Alternative options considered and rejected
I. There are no alternative options presented in this briefing note.

Relevance to the Corporate Plan and/or the Plymouth Plan

Value for money and stewardship — PCC stepping in with financial support to keep
CATERed solvent and continue to provide meals to children until the end of the 25/26
academic year.

Fairness and cost of living — All children, especially vulnerable groups can continue to access
school meals

Responsibility — CATERed’s decision to cease will have an impact on schools in the City and
PCC will work with Catered to support them to transition to new providers.

Implications for the Medium Term Financial Plan and Resource Implications:

A Deed of undertaking is currently in place which means that PCC are underwriting
CATERed liabilities from October 2025 to July 2026, enabling the organisation to continue
lawful trading and meet its creditor obligations through the end of the academic year. This
financial support ensures uninterrupted service delivery. It was originally anticipated that the
support to CATERed would be provided as a loan facility. However, following CATERed’s
decision to cease operations and their resulting inability to repay the loan, PCC now intends
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to seek a formal decision confirming that the funding will instead be provided as equity, in
the form of a grant or similar mechanism, with no repayment requirement.

CATERed have made the decision to increase the free school meals contributions from
schools from 90% to 100% in May 2026 to generate additional income for the company to
help ease the financial burden.

PCC is required to provide support to CATERed, in line with the Deed of Undertaking,
until the end of July 2026. The current forecast indicates that this support will cost
approximately £600k. The total requirement may increase if schools choose to leave
CATERed before July 2026, as this would create additional cashflow pressures. Cashflow
continues to be closely monitored by PCC accountants in collaboration with the CATERed
management team.

Financial Risks

Ongoing operating losses will place CATERed’s balance sheet into a negative position by
year-end. CATERed management have already implemented mitigation actions, leaving
limited further scope to reduce overspend.

CATERed’s ability to continue trading legally and meet creditor obligations relies on PCC’s
Deed of Undertaking. PCC support was planned as a loan but will now likely be converted
to equity/grant, meaning no repayment, increasing PCC’s financial exposure. Forecast

cashflow support requirement is £600k, with risk this could increase if schools leave before
July 2026.

Legal Implications

As outlined in this paper, the decision to cease school meals from July 2026 is a decision
which has been undertaken by the CATERed board. Therefore, significant support will need
to be provided for any potential redundancy and TUPE processes, as schools make their
decisions on future providers for their meals service.

Carbon Footprint (Environmental) Implications:
NA

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty
to promote equality of opportunity, eliminate unlawful discrimination and promote good relations between people who
share protected characteristics under the Equalities Act and those who do not.

NA
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Background papers:
*Add rows as required to box below

Please list all unpublished, background papers relevant to the decision in the table below. Background papers are
unpublished works, relied on to a material extent in preparing the report, which disclose facts or matters on which the
report or an important part of the work is based.

Title of any background paper(s) Exemption Paragraph Number (if applicable)

If some/all of the information is confidential, you must indicate why it
is not for publication by virtue of Part |of Schedule | 2A of the Local
Government Act 1972 by ticking the relevant box.
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